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SPECIAL MEETING – MANSFIELD TOWN COUNCIL 

 FINANCIAL & BUDGET OVERVIEW 

February 11, 2017 

 

 

Mayor Paul Shapiro called the special meeting of the Mansfield Town Council to order at 9:00 

a.m. in the Council Chamber of the Audrey P. Beck Building. 

 

I. THOSE IN ATTENDANCE 

Present: Kochenburger, Marcellino, Moran, Raymond, Sargent, Shaiken, Shapiro 

Excused: Keane, Ryan 

Staff Present: Town Manager Matt Hart, Director of Finance Cherie Trahan, Assistant 

Town Manager Maria Capriola, Director of Parks and Recreation Curt Vincente, Director 

of Facilities Allen Corson, Fire Chief Fran Raiola, Accounting Manager/Treasurer Amy 

Meriwether  

The Town Manager outlined some of the challenges given the Governor’s proposed 

budget and its possible effects on towns. 

 

II. NEW BUSINESS 

1. Organization of the Budget 

Town Manager Matt Hart explained the three adopted fund budgets and the various 

other types of funds which make up the Town’s budget.  

2. Town Council and Town Manager Goals 

Mr. Hart reviewed the Town Council’s stated goals and objectives as well as the 

goals of the Town Manager and stated that staff is crafting a budget to support those 

principles. 

Ms. Raymond commented on the work of the Ad Hoc Committee on Rental 

Regulations and Enforcement and the proposed multifamily housing regulations 

under review by the Planning and Zoning Commission.  

Ms. Moran raised a point of order as to the relevance of the comments in a budget 

review.  Mayor Shapiro overruled Ms. Moran’s point of order without prejudice, as 

the subject is within the current discussion of the Town Manager’s goals.  Ms. 

Raymond distributed a letter written by Charles Vidich regarding the multi housing 

regulations being considered by the Planning and Zoning Commission and asked that 

Councilors review the stated cost/benefit analysis (letter will be included as a 

communication in the February 27th packet). 

3. Revenue and Expenditure Projections – FY 2016/17 

The Director of Finance outlined the key features of the preliminary revenues and 

expenditures for the current fiscal year. 

4. Preliminary Revenue Projections -  FY 2017/2018 

a. Preliminary October 1, 2016 Grand List 

Mr. Hart reviewed early projections for the grand list noting an expected 2.74% 

growth in the list. 

b. Intergovernmental Revenue/Governor’s Proposed Changes 
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The Town Manager presented an analysis of the changes for the Town as outlined 

in the Governor’s proposed budget noting that a number of the formulas used 

impose a penalty for sound fiscal management. 

The Mayor suspended the meeting for a short break and resumed the meeting at 10:30 

a.m. 

5. Preliminary Expenditures Projection – FY 2017/2018 

a. Mansfield Board of Education Budget Data (Superintendent’s Proposed) 

Ms. Trahan briefly outlined the highlights of the Superintendent’s proposed Board 

of Education Budget.  The Board has begun deliberations on their budget and is 

expecting a 2.5% increase. 

b. Regional School District 19 Budget Data  (Superintendent’s Proposed) 

Ms. Trahan commented that the Superintendent is still finalizing his proposal to 

the Regional Board of Education and described some of the issues affecting the 

budget including a shift in enrollment and a loss of revenue.  Ms. Trahan will 

provide information on the Town’s position regarding the Minimum Budget 

Requirement and any effect the decrease in the number of students might have on 

that amount. 

c. Town Manager’s Budget – Objectives & Cost Drivers 

Mr. Hart reviewed the budget objectives, potential service enhancements and the 

potential cost drivers which will help determine the budget he will propose to the 

Council. 

6. Capital Improvement Program (CIP) 

Mr. Hart briefly described the capital improvement program and the “pay as you go” 

approach used by the Town commenting that our existing debt burden is one of the 

lowest in the State. 

7. Review of Core Services 

Documents showing departmental services as required by federal law, state law, 

ordinance, charter, contract or policy were included in the packet. 

8. Budget Calendar – Next Steps 

The Town Manager’s budget is expected to be presented on March 27, 2017 with 

adoption scheduled for the end of April.  Mr. Hart stated that this will be a dynamic 

season which may require the preparation of a number of budget scenarios. Mayor 

Shapiro expressed interest in having staff also review what other towns are 

considering given this never before seen Governor’s budget. 

III. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COUNCIL 

No comments offered. 

The Town Manager thanked staff for their work.  Mayor Shapiro thanked the Town 

Manager and staff for their terrific work in putting the information together for this 

meeting and his colleagues for their contributions to the discussion. 

IV. ADJOURNMENT 

Mr. Shaiken moved and Ms. Moran seconded to adjourn the meeting at 11:22 a.m. 

Motion passed unanimously. 

 

 

Paul M. Shapiro, Mayor   Mary Stanton, Town Clerk 


